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How You and Your Family Can Create 
DOUBLE-DIGIT, PASSIVE, RECURRING Income and Wealth  

By Dave Stech
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Good evening from Private Lending Central! 
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Tonight, I’m at my home 
in Puerto Rico. 😎

And THAT is the beauty of 
private lending… it’s a 
backpack business.

And the interest income 
(and other income) is 
rolling in as I speak.  

This past summer, it was 
our family lake home.



Who typically resonates with what I share  
Well, if you’re in one or more of these buckets, you’re not alone…

1. Single-family/MF rental buy-and-hold investors: looking for another CF option to 
T/T/T

2. Several flippers and wholesalers: who’ve always wanted to be on “the better side” :)
3. Real estate brokers/agents: want a passive income stream to supplement commissions
4. Attorneys/dentists/orthodontists/doctors: looking to replace or supplement their 

active income with passive, recurring income (dozens have attended JBB)  
5. Self-directed IRA investors: SDIRA company CEOs have attended JBB (paper vs RE)
6. New or low-volume private lenders: done a little private lending... the “wrong” way
7. “Rewirees” building (or wanting to build): passive, recurring income portfolios fast
8. Investors looking for a new, better strategy and/or another stream of income
9. EVERYONE is looking for a “backpack business” 

10. EVERYONE is looking for a MUCH better “effort-to-return” ratio! Those who want to 
write a check and get a bigger one back.
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OK, let’s GO!!! I’ll be moving quickly tonight 
and let me start with some questions…
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As fellow investors, there’s ONE thing we can ALL agree is incumbent upon us: to make 

the best risk-adjusted investment decisions we can at every point in the market cycle, 

right? Our family office is on a constant quest to solve for that. So let me ask you… 

What ONE passive investment strategy do you truly believe in right NOW? 

What asset class are you most excited to bet on, and feel both confident and conviction 

that it will safely generate double-digit annualized, passive, recurring income in this 

overpriced, overheated, volatile, uncertain market? 

Do you have it? If not, let’s walk through the options objectively together.



Is it real estate? 

Copyright © 2025 by Just Be The Bank 5

Honestly, you’re dreaming. 

Why?

We’re at the top of the market cycle 
right now — single-family homes 

have NEVER been more expensive to 

buy… AND… less affordable with 

still-elevated interest rates. 



And good luck getting a newly-purchased 
rental property to cash flow even at a 6.22% 
mortgage rate… AND… rent rates are down YOY
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Yes, it’s better for lower priced properties… BUT… this is only 
interest, not property taxes, insurance, maintenance, HOA!



And we’ve ALL heard the nightmare in 
commercial real estate, where values have fallen 
-17% from their high in 2022
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Values are starting to inch back up 

according to commercial research firm 

Green Street, so there’s an argument for 

trying to get in near this bottom. 

The question is…do you have any clue 

what you’re doing in CRE?

Here’s the truth: 99% of people don’t.
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And how’s the stock market looking these 
days?
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In a word: overvalued. And that’s being 

kind.

The Buffett Indicator—a ratio which 

measures the total value of the US stock 

market vs GDP—is at an all time high of 

223%. 

Things like QE, Zero-Interest-Rate Policy, 

stock buyback programs, the Wealth Effect, 

etc—they’ve all fundamentally and 

artificially propped up asset values and 
economic activity.



As I said at Harvard back in 2005… now 20 
years ago… and it hasn’t changed… 
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…if there’s one thing I know for sure, 

it’s that ANY market at or near the 
top (record highs) has more downside 
risk than upside potential.

One little push in the opposite 

direction, and this “strong” market  

could unravel dramatically. Again.
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How about other asset classes like precious 
metals? Or oil and gas? Or crypto?
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Look, if you actually understand those asset classes, more power to you. I don’t. 

I don’t even want to, because… and this is CRUCIALLY important for YOU to fully 

understand… 

Even if YOU and I UNDERSTOOD those asset classes… 

You and I can’t control the outcome… AND… I don’t know who might be pulling the 

strings behind the scenes (think Wall Street and politicians).



Are there still deals out there in these asset 
classes?
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Of course. There is ALWAYS a deal out 

there…in any market… at any moment.

But right now, those deals are needles 

buried in haystacks of risk.

Wouldn’t it be better just to find a 

haystack… where the needles come to 

you?



Yes, it’s true that more rate cuts may be 
coming… but the Fed’s own forecasts say they’ll 
be extremely gradual (note: it’s 3.87% now)
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By year end 2025, the Fed members’ 

average forecast is 3.625%. The majority 

expect one more cut of 25 basis points, 

down to a range of 3.50-3.75%. 

By the end of 2026, their median 

forecast is 3.375%, and 3.125% by year 

end 2027. So if you thought we were 
heading back to the “free money” era 
any time soon, think again.
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But here’s the good news: the higher Fed Funds 
rate has significantly helped ONE investment 
strategy

Our hard-money interest rates have increased (we now charge 11-14% annualized).

Our origination fees (points) have increased as well (we charge 2-4 points).

Our monthly extension fees have increased, which further protects our yields. 

This combination has significantly boosted our annual yield (up 20-40% in our case). 

And if that weren’t good enough… 1) we’re requiring that borrowers put more money down, 
and 2) our LTVs on ARVs are lower than 2 years ago. 

13Copyright © 2025 by Just Be The Bank



SMART real estate investors PIVOT throughout 
a market cycle to optimize risk-adjusted returns 
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Cash 20% 30% 10% 10%

Flip or Hold 30% 10% 40% 60%

Private Lending 50% 60% 50% 30%

Real estate market 
softens; reduce 
flip/hold exposure; 
increase cash and 
private lending

Begin taking more equity 
risk (more flips/hold) to 
earn higher returns

Lean even more into 
flips/hold to continue 
earning higher returns (cash 
flow + appreciation)

Today, we’re at or near 
the peak in residential.
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And at the peak… or on the downslope…
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…it does NOT make sense to buy real estate i.e. own it. 

So what do you do when buying-to-own doesn’t make sense, but you still want to 
generate a positive after-inflation yield? 

You control real estate rather than own it, in order to protect against the downside 
risk of market depreciation, while you simultaneously seek double-digit, passive, 
recurring (and even) tax-free income until an even greater investment opportunity 
presents itself. That’s always been our family office strategy. And it works. Well.

You start — or you increase — short-term investing, i.e. like private lending. 



So why did I invite 
you to this 
webinar?

1. You’ve never heard of private money lending to 
real estate investors before. Or…  

2. You know about private money lending but you 
haven’t made a loan. Or…

3. You’re actively making private loans with your 
money, and maybe even others’ money. 

The one thing we ALL have in common: we want 
double-digit annualized returns; that are both passive 
AND recurring; with the least risk possible; and the 
least amount of effort (effort-to-return ratio). 

And you’re in the exact right place. ALL of you. I’ll start 
slow for you newbies, and then pick up the pace :) 

The best place to start? 
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Because you fit in 
one of 3 buckets...



The Money Game. Real estate and private lending fit 
perfectly together.  
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Generate 
Cash 

Income 

Keep 
Both

Preservation

- Private Lending (cash flow)
- Real Estate Investments  
   (cash flow)

- Private Lending (scale)
- Real Estate Investments  
   (appreciation and leverage)

- Roth SDIRAs (0% individual)
- Puerto Rico
    Act 20 (4% corporate)
    Act 22 (0% individual) 
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So why should you care about 
Private Lending anyway?
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Look at the skyline of any major city - what do you see?
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So what do the banks 
know that we don’t? 

And what do the banks 
NOT do that we could?
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Banks will NOT lend to real estate flippers. 
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The #1 need of Flippers is MONEY. And when they need 
it, they need it fast. Banks can’t lend in these situations. 

That’s where you and I come in.  
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What do you mean, Dave? Give me an example.
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Let’s say someone like you or me with cash agrees to make a loan to a real estate 
investor-operator, like a house “flipper”. 

The flipper buys a house for $55,000 that needs $15,000 in rehab ($70,000 total) and 
plans to resell it for $100,000 and make a $30,000 gross profit. 

But the investor-operator (flipper) doesn’t have the $70,000 cash needed to get the deal 
done, and a traditional bank won’t help. The flipper turns to a private lender. 

You or me, the private lender (sometimes called the hard money lender), loans 80-100% of 
the capital needed ($60,000-70,000) and gets a nice return for doing so. 

The flipper eagerly takes the loan in exchange for the opportunity to flip the house and get 
the end profit. And the lender is paid back their principal, interest, and origination fees.
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Let’s look at the numbers on a typical ‘flip’ loan.

Simple example: $100,000 loan at 12% interest (1% per month) 

Day 1 30 60 90 120 150 180

Principal Loan -100,000 100,000 0
Interest 12.0% 1,000 1,000 1,000 1,000 1,000     1,000 6,000
Net Cash Flow -100,000 1,000 1,000 1,000 1,000 1,000 101,000 6,000

Cash on Cash Return 6.00%
Turns per Year 2

Yield (Annualized) 12.00%
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We’ll see later how this return can be supercharged using simple 
strategies that most lenders don’t know.
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The opportunity 
is undeniable. 

Flipping popularity has led 

to... 
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Real estate investors do all the work.

Lenders simply loan $ and get more $ back.

Which sounds better to you?

Before I go further, a little background.... 

Private lending growth.
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I’ve been doing the State of the Union for Real 
Estate Investors annually for 20 years

2005
“Get out!”
(bearish)

2008
“Get IN in 
Vegas!”
(bullish)

2011
“Go ALL IN 
everywhere!”
(bullish)
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Our family’s watershed moment came in 2011. 
I was at a real estate investor meeting and Mike 
from Boston asked...
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Hey Dave, I need money 
for a deal. And ASAP. Can 
you lend me the money 
from your recent sale?

“ “
We funded our very first private loan 
and made a 58.9% annual return (not 
typical but doable). 
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Things just snowballed from there. It wasn’t 
long before our entire conference room was 
covered with successful PL deals (one year later)
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A year after that, things got really crazy… the classic 
case of ONE decision… and ONE generation... going 
BIG… in private lending… and then a decade later…
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Meanwhile, our private lending success led to 
Stech Family Office, where we do 3 things every 
day

Copyright © 2025 by Just Be The Bank 28

And private lending has been THE key… 
just being the bank.

Not long ago, I spoke at a conference 
and the host introduced me as “the head 
of the most successful private lending 
family in America”.

And I thought, “wow, look how far we’ve 
come in such a short period of time.”
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From the beginning, it became clear that private 
lending on real estate was the PERFECT business… 

especially for busy (and less experienced people) 
who want double-digit, passive, recurring returns, 

with the best effort-to-return in real estate. 



You see, there are 6 F’s to Real Estate...

Flip it

Find it

Figure it

Fund it

Fix it

Fill it
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Now let’s compare the 6 F’s in Effort To Return: 
real estate investing vs private lending 

Active 
Investor

Private 
LenderMetric

Find it

Flip it

Fill it

Fix it

Fund it

Figure it
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I realized it’s ALL about Effort-to-Return
Active 

Investor
Private 
Lender

My “Wants”
The Perfect Business

Least Time
Least Expense
Least Brain Damage
Most Money
Most Recurring Revenue
Least Taxes
Least Risk
Least Liability
Most Leverage (OPM)
Right Team
Scalable/Replicable Business Systems
Leverage Resources, Relationship and Research
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And I LOVE the built-in risk mitigation.

ACTIVE 
INVESTOR

PASSIVE
LENDER

60-75%

25-40%
Question #1:
Who loses money first if 
things don’t go as 
planned? A: the Active 
Investor-Operator. 

Question #2:
How likely is the 
Passive Lender to lose 
money if things don’t go 
as planned? A: not very.
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We have 
25-40% 
cushion.



Plus, we’re servicing the #1 need of a massive, 
fragmented market.
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Fragmented markets = HUGE opportunities. Think Uber and taxis. Think Amazon.

In 12 months in San Diego (for example), more than 50% of loans to flippers were by lenders 
with fewer than 10 loans the entire year.

● 100+ loans:  1 lender (Anchor)
● 60+ loans: 2 lenders (Quanta and LendingHome/Kiavi)
● 20+ loans: 7 lenders
● 10+ loans: 16 lenders
● 5+ loans: 39 lenders
● 2+ loans: 105 lenders
● 1 loan: 272 lenders
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85% of private lenders do 
1-2 loans per year.



Compare putting cash in 10 rentals vs. 10 loans
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= $100,000 X 10 = $1,000,000
 $1,000,000 X 16% = $160,000

= $100,000 X 10 = $1,000,000
$1,000,000 X 6% (net?) = $60,000

AND… what’s more scalable: a 
private lending business or a 
single-family rental business?
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Private lending is the PERFECT business

● It’s active-passive to set up, and then largely passive-recurring.

● It’s sustainable during varying market cycles, like TODAY.
● It’s replicable and scalable. Stay Small and Keep It All… or Go Big or Go 

Home… or Just Add A Zero. You choose.

● You determine and control your own risk.

● You’re in the lowest risk position of anyone in the deal.

● You have a predetermined yield. You can reliably forecast your income 

(daily, monthly, annually).

● It’s easy to understand, when you learn how to do it right. 

Copyright © 2025 by Just Be The Bank 36



Private lending is the PERFECT business

● You get cash flow (income) during the month (mailbox money), and/or a 

profit share on the back end.

● No tenants, toilets, or other landlording headaches

● Minimal staff, payroll, office, and overhead (no adult daycare)

● It’s a Backpack Business - a computer and smart phone

● No credit, income or track record required

● You leverage and arbitrage OPM, OPE, OPT, and OPT, or ALL 4.

● And… it’s tax-FREE if you lend from your ROTH self-directed IRA/401K.

● AND… you can reasonably supercharge your returns. Of course, your 

returns will vary but let’s just look at the potential…
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Remember the typical ‘flip’ loan example from earlier?

Simple example: $100,000 loan at 12% interest (1% per month) 

Day 1 30 60 90 120 150 180

Principal Loan -100,000 100,000 0
Interest 12.0% 1,000 1,000 1,000 1,000 1,000     1,000 6,000
Net Cash Flow -100,000 1,000 1,000 1,000 1,000 1,000 101,000 6,000

Cash on Cash Return 6.00%
Turns per Year 2

Yield (Annualized) 12.00%
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Now let’s add a customary origination fee (Points)

Interest rate + Origination Fee (Points)

Day 1 30 60 90 120 150 180

Principal Loan -100,000 100,000 0
Interest 12.0% 1,000 1,000 1,000 1,000 1,000     1,000 6,000
Origination Points 3.0%       3,000 3,000
Net Cash Flow - 97,000 1,000 1,000 1,000 1,000 1,000 101,000 9,000

Cash on Cash Return 9.00%
Turns per Year 2

Yield (Annualized) 18.00%
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Plus due diligence & payoff fees

Interest rate + Origination Points + Due Diligence & Payoff Fees

Day 1 30 60 90 120 150 180

Principal Loan -100,000 100,000 0
Interest 12.0% 1,000 1,000 1,000 1,000 1,000     1,000 6,000
Origination Points 3.0%      3,000 3,000
Due Dil/Proc Fee  1,000 1,000
Payoff Fees         500 500
Net Cash Flow -96,000 1,000 1,000 1,000 1,000 1,000 101,000 10,500

Cash on Cash Return 10.50%
Turns per Year 2

Yield (Annualized) 21.00%
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Now what if the Flip takes less time?
Interest rate + Origination Points + Due Dil & Payoff Fees + Increased Turns/Year

Day 1 30 60 90

Principal Loan -100,000 100,000 0
Interest 12.0% 1,000 1,000     1,000 3,000
Origination Points 3.0%        3,000 3,000
Due Dil/Proc Fee     1,000 1,000
Payoff Fees        500 500
Net Cash Flow -96,000 1,000 1,000 101,500 7,500

Cash On Cash 7.50%

Turns / Year 4

Annualized 30.00%
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After thousands of loans, we 
were starting to feel guilty.

OK, not really :)
But seriously, we were 

growing fast, working less, and 
making more.
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And then the light bulb went on... A friend had just sold 
his business and asked me, “Dave, you’ve done almost 

everything in real estate, if you had it to do all over 
again, what would YOU do?”  
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My reply was quick: 
“Private lending, 
hands down. It can 
permanently 
change your quality 
of life and your 
family’s financial 
future, as it has 
mine.” 

Now, if you’re new to private lending, you 

may rightfully be asking yourself a great 

question right about now… how do you 
even begin?

Thankfully, it’s less complicated than you 

think, if you learn from someone who’s 

done it successfully. I should know, we 

didn’t have that someone when we started!

And now, after ~10,000+ loans, we’ve 

encountered just about every deal, 

borrower, market, and profit structure.
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So my sons and I created a workshop to teach 
our friends and called it... 

What started as a “one-time, do good event” turned into a powerful 2 ½ day 

VIRTUAL (live online) training workshop that teaches you how to make passive, 
recurring, double-digit annualized income AND add to your family wealth. 
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I’ll share a little about it now, and attract those of you who are serious 
about learning the best real estate investing strategy on the planet.
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Period.



What’s the Just Be The Bank 
workshop all about?
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Simple: you learn to lend money to real estate 
investors. That’s it.  

● How to find borrowers and deals

● How to make money on your money, or

● How to make money by “brokering” loans to others lenders who use 

their money, or

● How to make money by raising other people’s money i.e. make money 

on their money

● How to mitigate and eliminate your risk 

● How to price your money competitively so you can win more deals 

without leaving money on the table
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And you’ll learn a LOT more than just that. 

● How to “vet” the market, borrower, and property

● How to find and vet opportunities to invest passively in others’ private 

lending funds 

● New technology that is disrupting the real estate and lending industry that 

you MUST be aware of (one recent one is a lifesaver) 

● You’ll leave with the confidence to do your first deal, or your next deal, the 
right way.

● BONUS: I’ll share our insider strategies that our family will be using THIS 

year and beyond to source deal flow through our network.
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I’ll even show you how even a little money can 
make a LOT… even if you’re a 3-year old!
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● We all have to start somewhere.
● Including my 2 grandsons :) 
● So for tax year 2019, my 3-year old 

grandson funded his Roth SDIRA (from 
earned income from his modeling 
contract with gpop’s company)

● He then did a private lending deal on 
Feb 28, 2020. It was...

● A WRAP loan with his uncle :)
● Wait, how is THAT even possible?
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With a simple but creative “wrap” structure
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6.5% and 1 pt
Uncle 

= 10.29% 
annualized

return

My grandson: (6.5% and 1 pt) + (13% and 2 pts) = 92.97% annualized return in 95 days. Tax FREE.

Underlying Loan: $49,250

Wrap Loan: $7,000 

$

i

$49,250+$7,000 = $56,250
@ 2 points & 13% interest
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Here’s the calculator
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You see, if you 
truly want to 
build a legacy, 
you cannot do 
your kids’ fishing 
for them.
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You need to teach them how to fish.

Here’s why: what you don’t learn, your kids 
will inherit. Think about that.

You can be a biological father or a great dad.
You can be a biological mother or a great mom.

You see, YOU choose.

So bring your adult child to JBB. Or spouse. Or 
split the cost with your business partner. Or 
bring more than one. It’s live but online!

As Nike says: Just do it!
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And learn more creative deal structuring
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What do 
attendees 
THINK of our 
workshop?

I’ll let you hear it straight from 
them. It’s better that way. 
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And email from Dr. Cooper Callaway...
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And an email from Dr. Randy Cline... 
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And more…
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And a heartfelt note from Tom...
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John invited his whole family to attend virtually.  
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Honestly, the results exceeded 
even our expectations! 



Plus, I send a survey the day after JBB and, at 
the end, I ask one optional question…
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Shares from past JBB workshops

Dr. Chris O. 

Dr. Robert U. 

Jeff P. 

Laura B.

Dr. Randy C. 

Susan Z. 

Dr. Cary G. 

Dr. Aaron M.

Dr. John H. Dr. Greg S. 
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Shares from past JBB workshops
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Shares from past JBB workshops
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Shares from past JBB workshops
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Shares from past JBB workshops
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Shares from past JBB workshops
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So what’s the curriculum?



Day 1

Why Private Lending?

Your Desired Outcomes

Terminology

10 Common Objections: Demystifying 

Private Lending

10 Commandments of Private Lending

Case Study 1
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Day 2

Establishing Your Credit Policy

Private Lending Blueprint

Stage 1: Due Diligence

Stage 2: Funding

Stage 3: Servicing

Stage 4: Payoff and Beyond
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BONUS: Stech Family Office Strategy 
for 2026 and beyond (part 1 of 2)



Day 3

Finding Borrowers

Using Other People’s Money (OPM)

Wrap Loans: Making a Lot With a Little

The Future of Private Lending: The 

Ambassador Program

Establishing Your Business

Copyright © 2025 by Just Be The Bank 69

BONUS: Stech Family Office Strategy 
for 2026 and beyond (part 2 of 2)



justbethebank.com

You’ll also learn how to structure better profit shares 
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Funded: 1/13/20 ($188K + $45K); 950 sf
ARV: $310,000 (75% LTV); 1,110 sf
Delay: Covid-related permitting delays (St Pete, FL)
Listed: 1/10/21
Offers: 2 same day; $347,500 all-cash (67% LTV)
My Return: $61K or 26% COC return (using PMR & profit escalators)
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There is NO other Private Lending training like this. 
We know. We’ve looked. It does NOT exist. You deserve 

to learn the skills to do it the RIGHT way. This 
knowledge can unlock the ultimate goal in your life.
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justbethebank.com

Financial and Time Freedom: a goal we can all relate to 
Work less.
Have more fun. Do more good.
While making the same amount of money or more… with a LOT less effort and risk.
That’s what I accomplished with private lending. And now my sons are doing even better.
THAT is what we’re willing to teach you. But it’s your call… 
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OR



justbethebank.com

Seriously, imagine THIS plan for you (and your family) 
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Generate 
Cash 

Income 

Keep 
Both

Preservation

- Private Lending (cash flow)
- Real Estate Investments  
   (cash flow)

- Private Lending (scale)
- Real Estate Investments  
   (appreciation and leverage)

- Roth SDIRAs (0% individual)
- Puerto Rico
    Act 20 (4% corporate)
    Act 22 (0% individual) 
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Every single day, you earn double-digit 
annualized, passive, recurring interest income, 
regardless of your active income. AND even 
tax-FREE in a Roth. ALL from a backpack! 



Is your last workshop of the year full yet?
● No, but I honestly don’t know how full. And it could have changed while we’ve been on this webinar.
● Here’s what I DO know for sure. It will fill up after this webinar. It always does because we do NOT 

do a workshop UNLESS we already have a waitlist of referrals from the previous workshop or 
Insider referrals that is greater than 50%, AND you can see how many of you are attending tonight. 
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● I’m not doing these workshops forever, and this is not the usual masses of asses seminar.
● This is a workshop for 42 serious people, which is why it fills up FAST. 
● 42 has been the perfect size for training and allows me to get to know you on a 1/1 basis. 

NOTE: 42 people is 21 attendees + 21 guests, so we’re limited to 21, and that’s it. 
● Sure, we could put 100 or more people on some virtual live stream but this is an intimate 

workshop for serious investors with purposely built modules and Q&A Zoom calls where 42 
people talk about conquering the world… together. 

● Bottom line: our workshop will fill up after this webinar. So if you’re serious (not just curious)... 
● The time is NOW. 
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What’s the investment for Just Be The Bank?
● Investment: normally $7,900. AND…

● Each additional guest: normally $2,000

● Times: Fri-Sat 10-6; Sun 10-2 EST

● Location: YOUR HOME! or OFFICE (online)!
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● You leave with the training we wish we’d had 

when we started private lending!

● AND a printed workbook + your notes

● AND… our complete, step-by-step blueprint 

that guides you through the entire process of 

making a successful loan

● AND… a powerful network of private lenders 

and real estate investors. 

You’ll leave ready to do your first or next loan.
The RIGHT way.

● Evening: VIP Happy Hour!  
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Am I forgetting something?...

Oh that’s right!
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I’m about to tell you about our not normal 
investment.

This is for those of you who fit in one of 2 buckets:
1. You KNOW you should attend JBB but 

$7,900 (or $9,900 for two) is just too much 
right now. Or…

2. You’re like me and you’d like a better deal. 
🤑 



So here’s the better deal… 
I believe that private lending is THE absolute best strategy at this 
time in the market cycle. As in NOW.   

I want to see YOU capitalize, and I’m willing to open the door wider.
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So my sons and I agreed to a discount for you.

$7,900 Full Price 
50% Discount: $3,950

AND… 

Your “+1” is FREE, not 
$2,000.And it gets better. As in no-brainer. Stay with me here...

YES… you can bring a guest for FREE… a spouse or significant other; 
or an adult son or daughter; or a legal business partner. 

BUT only when you book a call with me NOW.



I Spoke With My Uncle...
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Depending upon your marginal tax-bracket, that could be 
30-50% (incl fed + state + FICA + self-employment).

That just cut the JBB investment to as little as ~$2,000.

Everyone loves a gift from their Uncle every once in a while!

AND… if you have a “partner” and split it, it’s ~$1,000 each 
after tax.

His name is Sam. 

He told me that if you and your accountant believe this is a 
legitimate education / business expense, you’ll receive a 
tax-deduction for the FULL amount of $3,950. 
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BTW, remember that example I showed you earlier?

● $100,000 invested in just ONE loan at 3 points + 12% interest for 6 mos, that 
you do just twice in 12 months, generates $18,000 cash, or an 18% annualized 
return.

● That ONE loan = 4.5X your $3,950 investment in the workshop (PLUS the tax 
write-off… PLUS your partner for FREE… and even 50% less if you split the cost).

● Question: how many times would you like to earn 18%? Answer: as many times 
as you can!

● My sons and I have done thousands of loans. And all you need to do is ONE.
● And we didn’t have someone to show us how. You do!
● Imagine going to bed and waking up with more money in your bank account / 

SDIRA every day… double-digit… passive… recurring income… and even 
tax-free. You can’t wait to wake up! 
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BTW, remember that example I showed you earlier?

● And you’re in the safest position in the transaction. Securely. Mitigating 
risk. 

● Resting easy knowing that you learned how to do everything the RIGHT 
way. 

● And laying the foundation for your loved ones to follow in your footsteps. 
You’re creating more than a business for your family. You’re creating a 
living legacy that you can live today. 

● What would that be worth? I can tell you having done exactly that. It’s 
priceless. 

● You’ll meet my sons. If I’d done their fishing for them, they wouldn’t be 
where they are today. We learned how to fish together.
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Bottom Line

This is a rare opportunity to tap into the 
power of private lending from the best 
people who know it, with our direct 
guidance and training… and at a DEEP 
discount. 

Look, trying it alone is the slow way to success 
in anything. I know, I’ve tried.  

Join us and have a fun, productive weekend, 
where you will learn to make THE economy 
YOUR economy in 2026.
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Now let’s have some fun and make this an 
absolute no-brainer…
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For those of you who are SERIOUS, not just curious… if you book a 1-1 call with me 
NOW, and commit to attending JBB after we agree that there’s a mutual fit…

I’ll include 4 exclusive BONUSES that I don’t share with anyone outside my ACCESS 
Insiders™ community (all of whom are multi and decamillionaires who pay $24k per 
year to be part of our “extended” Family Office. And they rate this stuff off the charts).

Let me take you through them one by one…and before I start, I want to repeat…

This workshop is 50% OFF for you. And you can invite a +1. And it’s tax-deductible. 
And you can split the cost further. PLUS these EIGHT bonuses... 
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BONUS #1…
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Twelve LIVE 30-60 minute group Q&A calls to answer all your burning private lending 

questions, and help you get the most out of Just Be The Bank, including a BONUS Q&A session 

after the workshop for questions you and your classmates forgot to ask!

This won’t be like so many virtual workshops where they send you a login, set you loose, and don’t 

really care if you learn anything. We dedicate time to checking in on your progress, and making 

sure you understand everything we teach. 

So, every few hours during the weekend, we’ll all jump on a LIVE Q&A session (3-4 hours of Q&A 

in total) where you can ask me and my sons anything related to private lending, real estate 

investing, our family office structure, life philosophies…the list goes on. We’re an open book!
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BONUS #2…
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A FREE ticket to attend our next 2-day ACCESS Insiders™ Meeting via LIVESTREAM. This is our 

private investor community I mentioned before, of ~100 multi and deca millionaire entrepreneurs 

who want to “cheat” off our Family Office to accelerate their finances and optimize their families. 

They basically want to follow in our footsteps, with me and my sons as their guides. 

You’ll attend this meeting virtually over TWO full days jammed full of pure content, no fluff 

whatsoever. At our last meeting, we had a complete research update, 1 private lending fund we 

launched, and 4 “shark tank” tech startups we invested in with our Insiders, and a TON more. 

The next meeting will be our biggest event ever, and you’ll have a front-row seat from the comfort of 

your own home! 
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BONUS #3: I’m throwing in ALL our JBB 
Documents & Tools
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After we wrap up JBB, we will send 
you a zip file LOADED with ALL our 
proprietary documents and tools so 
you can hit the ground running and 
funding your first or next deal. 

I spent six figures over the last 
decade collecting these assets. If 
you tried to create these on your 
own, you’d pay an attorney more 
than the cost of attending JBB. 

Imagine STARTING your private 
lending business with templates like 
these!
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Doc Examples: Due Diligence
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Doc Examples: Funding 
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Doc Examples: Servicing
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Those slides were less than 10% of the FREE Documents and Tools you’ll receive. 
And my sons and I didn’t have ANY of these when we started!
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BONUS #4…
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A 30-minute 1-on-1 call with me after you attend JBB. You can ask me any final questions, pick 

my brain (or suck my skull) about private lending, and find out more about how to stay involved 

with our Family Office and the passive investment opportunities we source in real estate, private 

lending, and early-stage venture technology. This is totally optional. 

Look, in case you haven’t figured it out by now, I’ve got more wealth than time. Time is my most 

precious resource, and believe me, I don’t offer this lightly. I hesitated to even do it. 

But I do love talking to like-minded people about WINNING The Money Game and doing more 

together than we could alone. We’ll schedule this session BEFORE you attend JBB. 

That’s another 30 minutes 1-on-1 with me. At NO additional cost.
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Add all that up…
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Our 2-DAY Insiders Meeting where you’ll be more than a fly on the wall…

…AND 4 ½ HOURS of my personal time coaching you through the workshop and beyond…

… PLUS all our tools and documents that cost me 6 figures to have attorneys create.

…all FREE when you attend JBB.  

Making this an absolute no-brainer for you; PLUS you’re getting 50% off, PLUS your 
“partner” is FREE, PLUS taking it as a tax write-off, PLUS splitting the already-discounted 
cost with someone else! 

Why? Because my sons and I want to give back to those who are SERIOUS, not just curious.
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In everything in life, 
you have one of 

3 choices...

YES, I’M IN!

YES, but...

No 

If you’re a YES, I’M IN! 
or YES but, here’s all 

you have to do...
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Simply book a call with me NOW. I’ll be sending you an email 
after this webinar that you can click on… but I wouldn’t wait. 
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Just click the button to book a call. 

In fact, to make sure you get on my calendar, you can go 
to https://JustBeTheBank.com/YES NOW. 
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A quick warning: this is what always happens to 
my calendar after this webinar...
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As of right NOW, my calendar is WIDE open and blocked for 
YOU for the next couple of days… AND… YES, I’ll even talk 
with you this coming weekend if that’s what’s best for YOU.

BUT do NOT wait to this weekend if you can help it… and 
don’t be surprised if you get to this Calendly page and the 
call appointments are going quickly, or already gone. So...  

It’s in your best interest to book the soonest day and time 
you can make it, because JBB always fills up and I have no 
choice but to do this on a first come first serve basis. NO B.S. 
This is a small intimate workshop. And we do NOT have 
another workshop scheduled at this time.

P.S. Calendly tends to crash so the sooner the better.



BTW, you’ll talk with ME directly 1-on-1. 
I don’t hand you off to some sales team… hell, I 
don’t have one!
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And lastly, let me be brutally honest about 
booking calls with me
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Who should NOT book a call?
● If you can’t afford the $3,950 investment to attend the workshop (this workshop is for 

MOTIVATED and QUALIFIED people).
● If you want to shoot the bull or talk to me about something unrelated to JBB, don’t book a 

call or we will end the call quickly. Over the next couple of days, I don’t have time to discuss 
anything outside of the JBB workshop on this call.

Who SHOULD book a call to attend our JBB workshop?
● If you see the enormous potential of being a private lender. For you. And your family.
● If you are grateful that I’m discounting the investment (now only $3,950), knowing that your 

first deal will make you a LOT MORE than your investment (even BEFORE the tax-write off 
and splitting it with someone else you’d like to help in your life). 

● If you love the idea of Making Money, Doing Good, and Having Fun… ALL at the same time. 
And maybe with your family, like me.
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So…

If you’re a YES, I’M IN!  Or a YES, BUT (you 
have a question): 

Just go to JustBeTheBank.com/yes to book a 

NO pressure, NO obligation call with me 

personally. Just one investor talking to 

another.

Those that have followed me for years know 

that this DEAL is NOT B.S.

AND… remember to look for my email… but 

do NOT wait!  
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Here’s the QR code 
to 
justbethebank.com
/yes (takes a few 
seconds to load)...

And we have 
one-pay or 
two-pay options 
(we’ve never done 
before).
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That’s it! 
Now it’s your turn...

Go NOW to www.JustBeTheBank.com/yes
...to book a call

(be patient while it loads :)

Last Minute 
2025 
TAX 

DEDUCTION
ALERT!

http://www.justbethebank.com/yes


That’s it! 
Now it’s your turn…

Go NOW to www.JustBeTheBank.com/yes 
...to book a call

(be patient while it loads :)
And let’s Make Money, Do Good, and Have Fun…

Together.
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So…

If you’re a YES, I’M IN! Just go to 

JustBeTheBank.com/yesimin (QR next) 

Or a YES, BUT (you have a question): Just 

go to JustBeTheBank.com/yesbut to book 

a NO pressure, NO obligation call with me 

personally.

Those that have followed me for years 

know that this DEAL is NOT B.S.

AND… remember to look for my email… 

but do NOT wait!  
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Here’s the QR code 
for “Yes, I’m IN!” 
justbethebank.com
/yesimin (takes a 
few seconds to 
load)...
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When you go to JustBeTheBank.com/yesimin or 
scan the QR, it’ll take you here 
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http://justbethebank.com/yesimin


Or if you’re a “Yes 
but”, here’s the QR 
code to 
justbethebank.com
/yesbut (takes a few 
seconds to load)...
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When you go to JustBeTheBank.com/yesbut or 
scan the QR, it’ll take you here 
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http://justbethebank.com/yesimin


So your 2 options: JustBeTheBank.com/yesimin or 
scan the QR, it’ll take you here 

105Copyright © 2025 by Just Be The Bank

YES, I’m IN! YES but…

http://justbethebank.com/yesimin


Is your 2025 workshop full?
● No, but I honestly don’t know how full. And it could have changed while we’ve been on this webinar.
● Here’s what I DO know for sure. It will fill up after this webinar. It always does because we do NOT 

do a workshop UNLESS we already have a waitlist of referrals from the previous workshop and our 
Insiders that is greater than 50%, AND you can see how many of you are attending tonight. 
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● I’m not doing these workshops forever, and this is not the usual masses of asses seminar.
● This is a workshop for 42 serious people, which is why it fills up FAST. 
● 42 has been the perfect size for training and allows me to get to know you on a 1/1 basis. 

NOTE: 42 people is 21 attendees + 21 guests, so we’re limited to 21, and that’s it. 
● Sure, we could put 100 or more people on some virtual live stream but this is an intimate 

workshop for serious investors with purposely built modules and Q&A Zoom calls where 42 
people talk about conquering the world… together. 

● Bottom line: our workshop will fill up after this webinar. So if you’re serious (not just curious)... 
● The time is NOW. 



Here’s the deal…

We have a waitlist of people referred by others. And some of them 
asked for discounts but we had to say no.  

But today… more than ever… I believe that private lending is THE 
absolute best strategy at this time in the market cycle. As in NOW.   

I want to see YOU capitalize, and I’m willing to open the door wider.
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I came up with a discount.

If you invest $3,950, we’ll match you up with another attendee who 
will pay the other half. BUT only IF you book a call with me NOW!

$7,900 Full Price 
50% Discount: $3,950

AND… 

Your “+1” is FREE, not 
$2,000.

And it gets better. As in no-brainer. Stay with me here...



Recognition feeds the soul JBB 🙏 
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Recognition feeds the soul JBB 🙏 
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justbethebank.com

Good evening from Private Lending Central! 
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Our family lake house. 😎

But THAT is the beauty of 
private lending… it’s a 
backpack business.

And the interest income 
(and other income) is 
rolling in as I speak.  

Where WiFi isn’t the best 
so I won’t push my luck 
by sharing my video. 
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Our family lake house. 😎

But THAT is the beauty of 
private lending… it’s a 
backpack business.

And the interest income 
(and other income) is 
rolling in as I speak.  

Where WiFi isn’t the best 
so I won’t push my luck 
by sharing my video. 



Even seasoned CRE investors aren’t exactly 
piling back in
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They’re increasing their exposure 

cautiously, as you can see in the chart 

at right. 

Even in multifamily and industrial, 

investors are only in the high 50s on a 
0-100 scale of whether they’re 

“increasing, decreasing or holding 

steady on their investment exposure”. 
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And a big reason for their caution is access to 
capital
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It’s TOUGH to get funds for CRE deals 

right now. Investors like you and me are 

understandably bearish, and 

commercial debt providers continue to 

have strict, expensive terms.  

So if even pros are having a tough time 

of it in CRE, does now feel like an 

opportune time to jump in?
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BONUSES #1 and #2…
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BONUS #1:   My Money Game Mindset Masterclass (3 hours and 19 minutes) on the psychology 

and strategies you absolutely MUST have if you ever want to amass a 9-figure fortune (even 8 

doesn’t suck). I guarantee you’ll come away from this one a better, more enlightened investor, 

rewired to think like a centimillionaire about how to accumulate and preserve your wealth. 

BONUS #2:   A video “fireside chat” with Stech Family Office and Ron, the Godfather of Fintech 

Investing (45 min), where he lays out his entire Investor Policy Statement line by line. This one 

document serves as Ron’s “northstar” for investing, and guides his daily decision-making in a way 

that protects him from risk, aligns his investments with his values, and has enabled him to make 

over $200M across a diverse array of asset classes. 
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BONUSES #3 and #4…
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BONUS #3:   A Crash Course on Advanced Tax Strategies with my tax attorney and SDIRA 

specialist… over an hour of rapid- fire, little-known hacks and loopholes to help you KEEP more of 

your passive AND active income, delivered by one of the sharpest minds in the business (includes 

Q&A from my Insiders to make it easier for the non-tax geek to understand and implement).

BONUS #4:   My next State of the Union for Real Estate Investors and Private Lenders. This is 

my signature research presentation… my next one… the FULL 3+ HOUR version I do at Harvard of 

the latest economic and housing market research and analysis, laid out in a format that gives you 

the FULL picture, not just bits and pieces. 

It’s more than 200 slides with hundreds of charts and graphs and explanations…and a new 

CONCLUSIONS section that uses data to explain exactly why we’re in uncharted waters right 

now, what to expect going forward, and the only 3 areas we’re investing in. 
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And here’s the mother of ALL bonuses for 
attending tonight
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